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(THERE . T A wERAT . REH)

The Motivation, Technical Strategy and Guarantee for the Agile
Development in the Credit Bank Information System
JI Xin
(The Open University of China, Beijing 100039)

Abstract: Credit bank information system can evolve rapidly through agile development in order to meet the
constantly changing business needs. SCRUM should be selected as the technical route in the agile development, and
with Chan Dao system as a support, agile project management should be carried out for software development, in
which excellent agile methods such as "user stories", "agile estimation and planning", "extreme programming",
"code refactoring" and "test—driven development" are integrated. In order to ensure the successful implementation of
agile development, it is also necessary to establish a diversified software team at the institutional level and to carry
out cross—agency management for software development in the project as the link. At the same time, it is necessary to
establish a policy environment conducive to the implementation of agile development at the national level. The main
measures include speeding up the establishment of the national credit banking system, finding diversified sources of
funding, and setting up a quality supervision mechanism for software development.

Key words: education modernization 2035; qualification framework; credit bank; internetplus;

information system; agile development; 1+X certificate system



