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11.

Study on the Organizational Mechanism of Online
Teaching Team in View of Learning Community

Jin Yan Pei Haiyan
( The Open University of China Beijing 100039 China)

Abstract: The Open University of China promotes the in—depth reform of education and teaching and improve the quality of teaching by constructing
online teaching team.Based on the theory of “learning community” this paper puts forward the basic connotation and characteristics of the online teaching
team of the The Open University of China analyzes the two kinds of organizational structures: the “inverted pyramid” learning support service team cen—
tered on students and the “positive pyramid ” professional curriculum construction team centered on courses and proposes that the two teams should be
gradually integrated into one compress levels and form a “learning community ” with closed=loop supply and demand and agile response. This paper puts
forward the organizational mechanism to solve the problems existing in the operation of the online teaching team.

Key words: Learning community; Online teaching team; Organizational mechanism
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