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Abstract: Although elderly education in China has been officially concerned and supported for
a long time, it is still faced with the dilemma that the development of elderly education in different

areas is uneven, and most of the elderly do not get this inclusive public welfare education. Adopting
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the learning community model can solve the problems of shortage of funds, teachers and teaching re—
sources, and also enable the elderly to make contribution and reflect the value of life. This paper u—
ses the theory of distributed leadership to analyze the boundary of rights that should be shaped when
the elderly learning community interacts with the outside managers, and the interactive relationship
that should be built inside: Firstly, we should distribute the power to the elderly learning community
as much as possible, let some suitable people undertake the responsibilities of management and
teaching leadership in the learning community, in the meanwhile, reconstruct and continuously im—
prove the leadership of the elderly education organization; Secondly, according to the abilities, tasks
and situations of the members of the learning community for the elderly, the leadership functions are
dynamically and flexibly shared with various members, paying more attention to the flexible and di—
verse decision—making ways of the members in the community. The realization path of the elderly
learning community is constructed through the basic principles of distributed leadership, including
the management of self—organization, the construction of network community, the strengthening of
the sense of responsibility, and the opening of new dialogue mechanism.
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